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Why do we need a strategic response?
A strategy is about asking yourself vital questions.

What are we trying to achieve? What is the external situation and how can we address it? 
Are we effective? How can we convince others of this?

The process is as important as the product:

• Strategy should be developed and owned by those who will take it forward. Engaging 
staff, trustees, survivors, and stakeholders in the process helps ensure that they are 
part of the plan for realising your strategy.

• Strategy should get to the heart of what the partnership is about. Creating space for 
important or difficult conversations results in a more robust and meaningful strategy.

• Strategy should combine analysis with imagination. Strategy development is 
structured—but structure is not necessarily the enemy of creativity. 

• Strategy must be lived—not a dusty document filed on a shelf. Good strategy should be 
emergent—setting a direction of travel but adapting along the way. Effective 
partnerships regularly review their strategy as they learn more about what works in 
practice.



What is the Strategy Process?



Key elements of 
developing a strategy:



What we did:

Stakeholder 
workshops with 

professionals

Consultation with 
survivors

Survey with 
residents

Theory of Change 
development 

workshops

Sessions with 
VAWG Strategic 

Board and 
Operational Groups



Overview of our Strategy:

• Introduction

• What is VAWG?

• Experts through 
experience

• The local picture: Data

• Our approach

• Our objectives

• Journey of a survivor

• Strategy delivery 

• The way forward

• Conclusion 



What is VAWG?



What experts through experience told us:

• Asking the Question

• Training for Professionals

• Sustainability of Support

• Responding to Children



Data: what do we already know?



Our approach to ending VAWG:







Our Governance Structure:



Action Plan and Next Steps

• This is an ambitious vision which will be realised through a robust action 
plan.

• We are working closely with residents, survivors, and multi-agency 
partners to develop the action plan to address our four strategic priorities. 

• This action plan will be published in early 2022.

• Initial conversations suggest that these actions will include:
o Work with schools in a preventative capacity 
o Projects focused on increasing street safety 
o Focused work with survivors from minoritised backgrounds and those who 

experience multiple disadvantage
o Work in changing perpetrator behaviour
o A focus on improving systems and referral pathways.



Thank You

Link to the strategy: https://www.rbkc.gov.uk/community-and-local-life/community-safety/domestic-
abuse-and-violence-against-women-and-girls#our-strategic-response-to-vawg

https://www.rbkc.gov.uk/community-and-local-life/community-safety/domestic-abuse-and-violence-against-women-and-girls#our-strategic-response-to-vawg

